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The most important thing for those creating incentive trusts to remember is: What kind of message is being delivered 
to your children? What is the incentive intending to convey? Is the incentive to make a lot of money? To be self-
sufficient? To follow your own dreams? “If you want to incent a behavior then you have to create a structure that is 
carefully designed otherwise you might incent the wrong behavior,” Freeman added.  
  
Carol Kroch, Vice President and Managing Director Head of Wealth and Financial Planning at Wilmington Trust 
Corporation, said that throughout family estate planning she is seeing a values piece being added into the discussion, 
with wealthy individuals looking at questions of philanthropy, how much is too much for my children, and incentive 
trust planning. 
 
While on the one hand families want to promote certain values in their children, they also want to promote family 
values directly by giving to charity. And they don’t want to spoil or hurt their children. 
  
“When I think about the values conversation within families, the notion that money is a tool to driving values is what I 
hear a lot and a sense that money can cause harm if not appropriately handled,” Kroch said. “Keeping money in the 
family is one end of the values spectrum and giving to charity is another.” 

There’s also the decision of at what age to give to the children; 21, 25, 30 or even 35. Kroch said she’s been seeing 
many of her very wealthy clients giving to their children as they get older. “The caution is between being too 
restrictive and not restrictive enough,” she said.  As an advisor Kroch warns clients that the danger of drafting a trust 
too narrowly is that in 50 to 100 years family members may be struggling in a world very different then the one we are 
living in now. “The tension is between how restricted you want the statement of your values to be versus giving the 
trustee a flexibility in a future that may be hard for you to imagine.”   

 


